
BOARD OF DIRECTORS  

Minutes: Special Joint Meeting – Chimacum and Port Townsend School Boards of Directors 

Remote by Zoom  

November 12, 2020  

 

The meeting was called to order by Port Townsend School District Chair Jennifer James-Wilson at 6:00 PM and 

roll call was taken. 

  

Present  

Port Townsend Directors: Jennifer James-Wilson, Doug, Ross, Jeff Taylor, Connie Welch.  Nathanael O’Hara 

joined the meeting at 6:05 PM 

Port Townsend Director of Communications: Sarah Rubenstein 

Port Townsend Administrative Assistant: Katy Gaffney 

Chimacum Directors: Dr. Kristina Mayer, Tami Robocker, Sarah Martin, Mickey Nagy, and Kathryn Lamka  

Chimacum Administrative Assistant: Traci Meacham 

Zoom Participants: 24 

 

The Pledge of Allegiance was led by Chimacum School District Chair Dr. Kristina Mayer. 

 

Kristina Mayer provided an overview of the agenda.  She explained that discussion of a residency requirement 

would be included in the Superintendent Salary discussion. Jennifer James-Wilson made a motion to approve the 

agenda as described; Doug Ross seconded; motion carried. (10-0) 

 

Leadership Summaries  

Human Capital Enterprises Consultant, Hank Harris presented the Leadership Summary and the Ideal Profile for 

each district.  The Leadership Summaries included focus group and online survey feedback received from the 

districts’ stakeholders as strengths, challenges for the new superintendents, and collaboration between the two 

districts and other East Jefferson County districts.  Mr. Harris said both communities showed power in 

• Love of community, 

• Pride in place-based learning, and 

• Staff devoted to students and families. 

At the request of the Boards, Mr. Harris will enhance the collaboration section to clarify that the intent is not 

consolidation of the districts and that the new superintendents will be directed by the Boards to increase 

collaboration opportunities with other districts in the county. 

 

Ideal Profiles 

Mr. Harris said the bullet points of the Ideal Profiles present stakeholder feedback.  He encouraged the Boards to 

review and revise the profiles to ensure board priorities are also reflected. 

 

Refine Ideal Profiles 

The Boards moved into district-specific breakout rooms to refine the Ideal Profiles.  The Boards returned to the 

joint meeting at 7:05 PM.  Jennifer James-Wilson will apply the Port Townsend Board’s revisions to their profile 

and the updated version will be presented for approval at their November 19 regular meeting.  Kristina Mayer and 

Kathryn Lamka will apply the Chimacum Board’s revisions to their profile and the updated version will be 

presented for approval at their November 18 regular meeting. 

 

 

 



Superintendent Salary 

Mr. Harris requested the new superintendent salary range for each district.  The ranges reflect current information 

that may be adjusted as the process continues.  Port Townsend currently plans to offer $143,000 - $150,000.  

Chimacum currently plans to offer $140,000 - $143,000 with the possibility of a tax sheltered annuity and other 

contractual items. 

 

Residency 

The Chimacum Board will likely require the new superintendent to reside in the district.  The Port Townsend 

Board strongly prefers the new superintendent to live in the district. 

 

Internal Candidate Application Process 

Both Boards will require internal and external candidates to complete the same application process. 

 

Timeline and Next Steps 

Harris gave a review of the Superintendent Search timeline noting: 

• Recruitment window opens following approval of Ideal Profiles 

• Consultant will review applications and conduct initial interviews 

• Approximately January 10, consultant will send directors confidential link to all applications 

• Directors will review applications prior to next joint meeting 

 

Next Meeting 

The next joint special meeting will be January 14, 2021at 6:00 PM.  The Boards will meet in executive session to 

review the slate of applicants and select candidates to interview. 

 

ADJOURNMENT   

Kristina Mayer entertained a motion to adjourn; Connie Welch so moved. 

 

The meeting was adjourned at 7:41 PM. 

  

 

 

______________________________           

Board Chair  


